MMNHOBPHAYKN POCCUA
®ENEPAINBHOE NrOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATEITbHOE YYPEXKOEHVE
BbICLLEIMO O5PA30OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPX[AIO

3aBenyowmi kapeapon
SKoHOMUKM 1 Y gfn HWS OpraHn3aLnsMu

[y |10.A. Tpewesckuit

\ # 27.04.2023
X

PABEOYAA MPOrPAMMA YYEEHOWU AUCLMNIIUHDI
B1.B.[1B.05.02 OcHOBbI ynpaBfeH4eCKOro KOHCYNnbTUPOBaHUA

1. Kop M HammeHOBaHue HanpaBneHus noarotoBku/cneumanbHocTu: 38.03.03
«YnpaBneHne nepcoHanom»

2. Mpocdhunb nogroToBku/cneumanusauusa: YnpasneHne nepcoHanomMm opraHn3awumm
3. KBanudmkauma BbinyckHuka: 6akanasp
4. dopma oOyyeHUN: OYHas

5. Kacheppa, oTBevarLasn 3a peanmsaumio AUCLUNINHBLIL: DKOHOMUKM U ynpaBrieHnst
opraHMsauusamm

6. CoctaButenu nporpamMmmbl: : 0.3.H., npogh. Kaghedpbl IKOHOMUKU U yripaesrieHus
opzaHusauusmu AnewHukosa B.U.

7. PekomeHpoBaHa: HMC akoHoMu4yeckoro goakynbteta npotokos Ned ot 20.04.23 r..

8. YuebHbIn roa: 2025/2026 CemecTtp(bl)/TpumecTp(bl): 5


Дмитрий
     27.04.2023


9. Uenu 1 3agaum y4e6HOM ANCLUUNIUNHBI

Llenblo oceoeHusi y4ebHOU OucyuriuHbl SBNSeTcs (OpMUpoBaHWEe Yy CTyOEHTOB
TEOpPEeTUYECKMX 3HAHWUMA U MNPAKTUYECKMX HaBbIKOB, HEOOXoanmbIX Ana acdeKkTUBHOro
MCNonb30BaHUsA ycrnyr npodeccnoHanbHbIX KOHCYNbTaHTOB opraHusauuamu PO ans
peLLUeHNa KOHKPETHbIX 3aJay, Ucxoas M3 OeNCTBYHOLMX NPaBOBbIX HOPM, MMEHLLNXCH
PECYPCOB M OrpaHNYEHNI N OLIEHKM pe3ynbTaToB NpoekKTa.

3adayu y4ebHoU OuCyunuHbI:

B pe3ynbTarte u3y4yeHusa ydebHom ancumnimHbl obyyatoLwmecs OMKHbI:

- 3Hamb BO3MOXHOCTU W OrpaHUYeHUs1 ynpaBfieHYeCcKoro KOHCYSbTUPOBaHUS B
NnpoeKTax Mo peLleHn0 KOHKPETHbIX 3adad, UCXoaa u3 OeCTBYHOLLMX NPaBOBbIX HOPM,
MMEIOLNXCA  PEecypcoB U  OrpaHUYEHUn; MeToAdbl  OUEHKM  3(PeKTUBHOCTH
KOHCaNTUHrOBOIo NPOEKTa;

- ymempb paspabaTtbiBaTb NPOEKTbl MO peweHuto npobrem opraHusauuu,
TEXHUYEeCKMe 3aaHus Ha yrpaBrieH4YecKoe KOHCYNbTUPOBAHWE, KOHCYSbTaLMOHHbIE
npeanoxeHus; paspabatbiBaTb NPeasIOKEHUS MO PEeLUeHU0 KOHKPETHOW 3ajauun C
Yy4E€TOM BO3MOXHbIX OrpaHuyYeHnin AeNCTBYIOLNX NPaBOBbLIX HOPM;

- enademb HaeblkaMu. KOMaHOHOMW paboTbl; MNPOEKTUPOBAHUSA peLleHUn
KOHKPETHOW 3ajayn C Y4eTOM BO3MOXHbIX OrpaHUYEHUn AOENCTBYIOLWNX MNpaBOBbIX
HOPM; OLIEHKN 3PEKTUBHOCTU pesynbTaToB MNPOeKTa.

- 3HaTb BO3MOXHOCTM W OrpaHUYEHUs YrpaBrieH4YeCKOro KOHCYNbTUPOBAHUS;
npouenypy noucka n Bblbopa KOHCANTMHIOBOW (OUPMbI; HanpaBfeHuss U MeToabl
OLEHKM 3 PEKTUBHOCTM YNPaBNEHYECKOro KOHCYSTIbTUPOBaHUS;

10. MecTo y4yebHOM AUCLUMNNUHbLI B cTpyKType OOI:

YuebHasi OucyunnuHa «OCHO8bI yrpasrieHYecKo20 KOHCY/bmupogaHus» exodum 8
yacmb, chopmupyemasi ydacmHukamu obpaszosamersibHbIX OmHoweHuUl (eapuamugHasi)
bnoka b1, Kk komopol omHocumcs ducyurniuHa

11. MnaHupyemble pe3ynbTaTbl 00y4YeHUA no AucuunnuHe/moaysnio (3HaHuUA,
YMEHUA, HaBblk1), COOTHECEHHble C NNaHUpyeMbiMU pe3yrbTaTaMu OCBOEHUS

obpa3oBaTesibHOM MNporpamMmbl (KOMNEeTeHUUSIMU) U UHAMKATOpaMU  UX

AOOCTUXEeHUsA:

Kog HasBaHwne Koga(kl) UHankaTop(bl) MnaHupyemble pesynbTaTtbl 00y4eHus

KOMMeTeHL MM

YK-2 | CnocobeH YK —2.2 | Npoektupyet 3HaTb: npoueaypy Bblbopa KOHCYNbTaAHTOB 4NN
onpenenats  Kpyr peLueHue pelleHns  KOHKPeTHOM 3ajauM C  ydeToMm
3ajady B pamkax KOHKPETHOM 3aJayn | BO3MOXHbIX orpaHu4eHun OEencTByoLLNX
nocTaBfneHHOM c y4yeTOM | MPaBOBbIX HOPM; MeToAbl AMArHOCTUKU WU
uenn u BbIGUpaTb BO3MOXHbIX pa3paboTkn anbTepHaTUB pPeLUEHUST KOHKPETHOM
OonTMMarnbHble orpaHu4eHui 3agauu
cnocobsbl nx OENCTBYOLLNX
pelleHns, wucxogd NpaBOBbIX HOPM ymeTb: paspabaTbiBaTb, aHanuavMpoBaTb MU
M3  OenCTBYIOLLNX oopMnATb TeXHUYeCcKne 3apaHunA Ha
npaBoOBbIX  HOPM, yrnpaBneH4yeckoe KOHCYNbTUPOBaHUE;
uMetoLLmnxcs KOHCYINbTaUMOHHbIE  MPEANoOXeHWs;  NPOEKTbI
pecypcoB " J0roBopos Ha KOHCYINbTaLNOHHOE
orpaHu4eHun obcnyxmBaHve

BNageTb (nmeTb HaBbIK(1)): HaBblKaMu

pa3paboTkn [AOKYMEHTaUMM B KOHCaNTUHIOBbIX
npoeKkrax; HaBblkaMW OpraHmM3aunm KomMaHOHOro
B3aMMOJEeNCTBUSA

YK-2.6

OueHnBaeTt
3 PEKTUBHOCTb

3HaTb: OCHOBBI OLEHKM KayecTBa n
3PPEKTUBHOCTN pe3ynbTaToB KOHCASTUHIOBOro




pe3ynbTaTos npoekTa
npoekTa ymeTb: pas3pabaTtbiBaTb  CUCTEMY  OLIEHKU
3 HEKTUBHOCTN pPe3yNbTaTOB KOHCANTUHIOBOIrO
npoekTa MO pPeLUeHMIO KOHKPETHbIX 3agady C
Y4€TOM BO3MOXHbIX OrpaHU4EHUIN AEACTBYIOLLMX
NpaBOBbIX HOPM;

BnageTb (nmeTb HaBbIK(M)): OLLEHKM
3 heKTUBHOCTH ynpaBfieH4YeCcKoro
KOHCYNbTUPOBaHWUS

12. O6bemM gucuunsiiuHbl B 3a4eTHbIX egMHuuax/vyac. — 3/108.
dopma NpoMeXyToO4YHOM aTTecTauum - 3a4vem

13. TpyaoeMKoCcTb NO BUAam y4ye6HoOM paboThbl

TpygoemkocTb
Bug yyebHow paboTbl Bcero Mo cemecTpam
5 cemecTtp Ne cemecTpa
AyOouTopHbIE 3aHATUSA 32 32
nekunmn 16 16
B TOM 4vucne: npaxkTnyeckune 16 16
nabopartopHble
CamocTosiTensHas paborta 76 76
B TOM 4Ymncrie: KypcoBas pabora (NpoekT)
dopma NpoMeXyTO4HOM aTTecTaumm
(3k3ameH — 4ac.)
Wroro: 108 108
13.1. CopepxaHue QUCLUNITNHBI
Peannsauus
pasgena
HaumeHoBaHue pasgena
Ne n/n CopepaHue pasaena AMCLMMINUHBI AVCLMNIINHBI C
ANCLMMNNHBI u
MOMOLLbH0 OHMANH-
Kypca, YMK*
1. NNekuun
11 CyIIHOCTh M COJiepKaHhe KOHCYJIBTAI[MOHHOM | paboTa Ha
JEATETBHOCTH. Busl JIETIOBBIX u | ObpasoBaTensHom
CymmocTs n conepxanme KOHCYJIbTAI[MOHHBIX clI Wcropus | "oPTane
KOHCYJIbTAIHOHHOH I a}B]nquecxoro yKOSI]{I;. TIbTU OBa}ﬁ/m «ONeKTPOHHLI
IEATEIbHOCTH Yip YABTHD - | yHuBepcuteT BIY»
CocrosiHue pa3BUTHS KoHcanTuHra B Poccuu u | https://edu.vsu.ru/
3a pyoekom
1.2 Bugbl  KOHCYIBTaHTOB: JDKEHEPAIHMCTHI | | paboTa Ha
CIEIUAMCTBI, BHEIIHHE W  BHYTPEHHHE; obpasosatenbHoM
Ipogecenonanshbie HHAUBUAYyaNbHBIE. TpeOOBaHHSA K JMYHBEIM H rloprane
KOHCYJIbTaHTBI: BUJEIL, Y - P «OIIEKTPOHHBbIN
TEBOBAMIS npodhecCuOHATBEHBIM KOMIICTCHIUAM | yypsepcuteT BIY»
p KOHCYNbTaHTOB. IIpuunHBl OCHOBaHMSA 1A | https://edu.vsu.ru/
oOpallleHUsl K KOHCYJIbTaHTaM
1.3. Buner 51 THIIBI KOHCYJIbTal[MOHHEIX | pabora Ha
®opMBbI OpraHu3aIuK opranuzanusi. OpMbI OpraHU3aliy BHEIIHETO obpasosaTensHoOM
. nopTane
KOHCYJIbTAllMOHHOMN W BHYTPEHHEro  KOHCYJIbTUPOBAHMS. Heva, «ANEKTPOHHbIIA
JIEeSITSIbHOCTHU Ha3HAYCHUC, BUJIBI acCOLMALMH | yypsepcuteT BIY»
KOHCYJIbTAHTOB https://edu.vsu.ru/
1.4 Mpouenypa BeGopa OcHOBHBIE 3Tallbl B Hpoleaype Ioucka u | Pabora Ha
p yP pv BBIOOpA KOHCYJIBTAIMOHHOW (QUpMBI. MeTomabl obpasosarensHom
KOHCYJIbTaIlMOHHOU nopTane
MOWCKAa W BBIOOpPA KOHCAITHUHIOBBIX DHDPM, | (3nekTooHHbII
(bUpMBI, KOHCYJTTAHTA P
UCTOUHKMKM MHpopmanmu. Kpurepum BbIOOPA | yHusepcutet BrY»



https://edu.vsu.ru/
https://edu.vsu.ru/
https://edu.vsu.ru/

KOHCYJIbTAI[MOHHOM (bupmeI. Mertobl
1eHooOpazoBanusi W (OpPMBI OIIIATHl TPy/a
KOHCYJIbTAHTOB.

https://edu.vsu.ru/

1.5 C paboTa Ha
OJlepKaHUE M HA3HAYEHUE TEXHUYECKOIrO
TexHUUYeCcKoe 3a/JaHue 1 Acp obpasoBsaTesnbHOM
3aJaHus A KOHCYyibTaHTOB. CopaepkaHHME U | noprtane
KOHCYJIbTAI[MOHHOE 3 y
— Ha3zHa4YeHHE KOHCYIbTALIMOHHOI'O | «IMNEKTPOHHBLIN
p Npe/IoKeH s yHuBepcuteT BIY»
https://edu.vsu.ru/
1.6 B o paboTa Ha
179103 OpPMBbI coJiepyKaHue
KoHTpakT Ha OKa3aHue AAbL PMPL, Aep 0bpasosaten-HoMm
KOHCYJIbTAlIMOHHBIX ~ KOHTPAKTOB.  OJTalbl, | nopTane
KOHCYJIbTaIllMOHHBIX 3 .
- CTaJvu, IPOLEAYPhI KOHCYJIbTAaIUOHHOI'O | «INEKTPOHHBIN
yeyr nporecca. Opranusanus BHIIOJIHEHHS pa0oT yHusepcutet BI'Y»
https://edu.vsu.ru/
1.7 Oprauusanus paboTa Ha
COBMECTHOM pabOThI [puHIUIIBL yIpaBieHdeckoro | ©0PasoBaTensHom
o nopTane
KJIMEHTHOW OpraHu3alii | KOHCYIbTHUpoBaHus.  Konmekcel  ATUKM U «SFJ)'leKTpOHHbm
Y KOHCYJIbTAI[AOHHOU npo¢eccHOHANBHON MPAKTUKH KOHCYIBTAHTOB | yuysepcutet BIY»
bupmbI https://edu.vsu.ru/
1.8 [TpremMbl, TEXHHKH, METOIBI, TEXHOJIOrHH, | paboTa Ha
KOHILIETILINHI YIPABIEHYECKOIO obpasoBatesnbHOM
noprane
KOHCYJIbTUPOBAHUS. Hemnwu, OPHHUATIBL, | 5ok cn oHHIiA
MeTop! HAa3HAYCHUS, BBIFOABI OT  (OPMUPOBAHUSA | yuysepcuteT BIY»
METOJIOB YIPABICHYECKOTO KOHCYIbTUPOBAHUA | https://edu.vsu.ru/
YIPABJIEHUYECKOTO
DakTopsl, BIIASIIOLLIAC Ha Ka4yeCTBO
KOHCYJIbTHPOBAHUS
KOHCYJIbTAlIMOHHBIX YCIYr. YPOBHHM KadyecTBa
KauectBo 1
KOHCYJNbTalMOHHBIX  yciayr 1o  PEAKO.
Pe3yIbTaTUBHOCTH
Hamnpasnenus OLICHKU pe3ynbTaToOB
YIPABJIEHUYECKOTO
YIPaBICHYECKOTO KOHCYJIbTUPOBAHUSI.
KOHCYJIbTUPOBAHHUS .
Cucrema u3MepuTenen u OLICHOK
3¢ (HEeKTUBHOCTH YIPABJIEHYECKOTO
KOHCYJIbTUPOBAHMS B KJIMEHTHOW OpraHu3anuu
Y KOHCAJITUHTOBOU (prpme
2. NpakTn4yeckme 3aHATUA
2.1 | CymHoCTb U cojiepkanue | M3yueHne UCTOpUU KOHCAITHHTA, 0030PbI
KOHCYJIbTAallAOHHOU 3apyOeKHBIX U POCCUHCKOTO PhIHKA
NESATEIbHOCTH KOHCAJITUHTOBBIX YCIIYT
2.2 | TIpodeccnonambHbIC PaspaboTtka CUCTEMBI KpUTEPHECB u
KOHCYJIbTaHThI: BUABL, nokasareneil mpodeccHoHamu3Ma M ONbITa
TpeOoBaHUs KOHCYJIbTAHTOB
2.3 | ®opMbI OpraHu3auu Wzyuyenue ¢opMm opraHu3aluy BHEIIHETO U
KOHCYJIbTaIlAOHHOU BHYTPEHHETO KOHCYJIbTUPOBaHMUS,
NEATEITbHOCTH orpeziesieHne KpuTepueB BbI0opa (hopMbl
2.4 | Tlpouemypa BbiOOpa AHanu3 caiiToB KOHCAJIITUHTOBBIX (hrupM
KOHCYJIbTAIIMOHHOMN
(UpPMBI, KOHCYJIbTAHTA
25 | TexHuuyeckoe 3ajanue U | ['pymmoBast paborta o pa3paboTke
KOHCYJIbTaIlMOHHOE TEXHUYECKOTO 3aJ]aHus U KOHCYJbTAllMOHHOIO
MIpeJIJIOKEHNE MIPEIOKCHUS
2.6 | KOHTpaKT Ha OKa3aHHUE ['pynmoBass  pabora 1m0 pa3paboTke 1O
KOHCYJIbTaIllMOHHBIX pa3paboTke IIPOEKTa JIOTOBOpa Ha
yCIIyT KOHCQJITUHTOBOE OOCITY)KHBaHHE
2.7 | Opranu3anus Pa3paboTka 1utaHa peanm3aliyi J0roBopa Ha



https://edu.vsu.ru/
https://edu.vsu.ru/
https://edu.vsu.ru/
https://edu.vsu.ru/
https://edu.vsu.ru/

COBMECTHOM pabOThI KOHCAJITHHTOBOE o0cmyXuBaHue,
KJIMEHTHOW OpraHM3aly | pacupeieneHue 00sa3aHHOCTEHN 10 IPOEKTY
U KOHCYJIbTALIMOHHOU
(bupmbI

2.8 | Metojpl OnpezneneHre MeTONOB pabOThI MO PELICHUIO
YIIPaBIEHYECKOIO po0JIeM KJIMEHTHON OpraHU3aliu
KOHCYJIbTUPOBaHUS Pa3zpaGoTka KpuTEpHEB, KOJMYECTBEHHBIX M
KauectBo 1 KAa4eCTBEHHBIX IT0OKA3aTeJIeH pe3yIbTaTUBHOCTU
Pe3yJIbTaTUBHOCTD paboThI KOHCYJIBTAHTOB
YIPaBIEHYECKOTO
KOHCYJIbTUPOBaHUS

13.2. Tembl (pasgensbl) AUCUUNIUHBI U BUALI 3aHATUN

Ne
n/
n

HanmeHoBaHne TeMsbl
(pasgena) gucumnnuHbl

Bugbl 3aHATUI (KONIM4ECTBO YacoB)

JNlekuumn

e

MpakTnyecku

JlTabopatopHbl
e

CamocTosTenbHas
paboTta

Bcero

CyuHocTs 1
coJiepKaHne
KOHCYJIbTAIIHOHHOM
JESTSIILHOCTH

12

[MpodeccronanbHbIe
KOHCYJIbTAHTHI: BUJIBI,
TpeOOBaHMS

12

DopmBbl OpraHu3aluu
KOHCYJIbTAllAOHHOM
JIEATEIIbHOCTH

10

14

[Iponienypa BeiOOpa
KOHCYJIbTAIIHOHHOM
bupmsI,
KOHCYJIbTaHTa

10

14

Texanueckoe
3a7aHue U
KOHCYJIbTAlIMOHHOE
MIPEJI0KEHUE

10

14

Kontpakr Ha
OKa3aHue
KOHCYJIbTALIMOHHBIX

yeayr

10

14

Opranuzanus
COBMECTHOH paboThI
KJINEHTHOU
OpraHu3aIuu u
KOHCYJIbTAIlAOHHON

bupmbl

10

14

MeTonbl
YIPaBJIEHUYECKOTO
KOHCYJbTUPOBaHUS
KauyectBo 1
pPEe3yJbTaTUBHOCTh
YIPaBJIEHUYECKOTO
KOHCYJIbTHUPOBAHUS

10

14

UToro:

16

16

76




14. MeToaunyeckme ykasaHus ansi ooy4yaroLmxcs no 0CBOEHUIO AUCLIUNIIUHDI:

OCHOBOW yCMNeLIHOro 0CBOEHUS AUCUMUMINHBI SIBNSIETCA paboTa C KOHCMeKTaMy NEKLUIA,
C OCHOBHOWN peKOMeHAyemoW nuTepaTypod No AWUCUMMMMHE, MOfIHOE W CBOEBPEMEHHOE
BbIMOJIHEHME MpPaKTUYECKUX 3adaHui No BCEM pasfenam AWUCLUMMMUHBI, MOSyYeHHbIM B XOA4e
npakTuyecknx 3aHaTUn. OCHOBHOE BHMMaHWe B CaMOCTOSITENbHOM paboTe CTyaeHTam
HeobXoAMMO yOenuTb W3Yy4YeHUo U pas3paboTke [OOKYMEHTOB [ANsl OpraHuU3auun  KIMEHT-
KOHCYNbTaHTCKUX OTHOLLEHWUIA: TEXHMYECKOe 3aaHue, NPeanoXeHNe KOHCYNbTaHTOB, [OroOBOP

Ha KOHCYNnbTaLMOHHOe obcnyxuBaHue. . TecTMpoBaHWe B TeYeHne CeMecTpa OCBOEHWS
AVCUMMIUHBLI, a Takke 3aJaHus TeKyllenh aTtTecTaumMu BKM4YalT pasobpaHHble Ha
NPaKTUYECKUX  3aHATUAX  MpaKTUYEcKMe  3afdaHWst C  BO3MOXHBIMW  HaACTpPOWMKaMu,
pa3obpaHHbIMU B paMKax TEOPETUYECKNX 3aHSTUIA.

15. NepeyeHb OCHOBHOW U OONONHUTENLHOW NUTepaTypbl, PECYPCOB UHTEPHET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMNIIUHbI

a) OCHOBHasa nuteparypa:

Ne n/n

McToYHMK

JlanbizuH, KO. H. YnpasneHyeckuli KoHcanmuHe : y4ebHuk / KO.H. flansizuH. — Mockea : UHDOPA-M,
2020. — 330 c. + Jon. mamepuarsi [QnekmpoHHbIU pecypc]. — (Bbicwiee obpa3sosaHue:
bakanaspuam). — DOI 10.12737/24402. - ISBN 978-5-16-105325-6. - Tekcm : anekmpoHHbId. - URL:
https://new.znanium.com/catalog/product/1062656

YynaHosa, O. J1. OCHOBbI ynpaBneH4ecKoro KOHCYnbTpoBaHus : y4ebHuk / O.J1. YynaHosa. —
Mockea : UHOPA-M, 2019. — 302 c. — (Bbicwee obpasosaHue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook_5d22fe5e67c9e5.10749603. - ISBN 978-5-16-014885-4. - TekcT :
aneKkTpPoHHbIN. - URL: https://znanium.com/catalog/product/1009600

0) gononHuTensHasa nuTepaTypa:

Ne n/n McTouHUMK
Cokonoea, M. M. ¥YnpaeneH4yeckoe KOHCynibmuposgaHue : y4eb. nocobue / M.M. Cokonoea. — Mockesa
3 I NH®PA-M, 2019. — 215 c. — (Bbicwee obpasosaHue: bakanaspuam). — ISBN 978-5-16-005150-5.

— Tekcm : anekmpoHHbIl. — URL: https://znanium.com/catalog/product/1037313

B) MHCpOPMALIMOHHLIE SNEKTPOHHO-06pa3oBaTeribHbIe pecypchl (OuUmnanbHble peCypCcbl UHTEPHET)™:

Ne n/n Pecypc
4 O6pa3soBaTtenbHbIN nopTan «ANeKTpoHHbIN yHuBepcuTeT BI'Y» / LMS Moodle. — (https://edu.vsu.ru).
5 OneKkTpoHHO-6nbnnoTeyHas cuctema "YHmnepcuteTckasa bubnuorteka online". - (http://biblioclub.ru).
6 OnNeKTpoHHO-6MbnnoteyHas cuctema “JlaHb”. - (www.e.lanbook.com)
7 EgunHoe okHo goctyna K o6pasoBaTtenbHbiM pecypcam. — (http://window.edu.ru/)
8 CanTt HaLMOoHanbLHOro MHCTUTYTa CepTUMULMPOBAHHbBIX KOHCYNbTaHTOB Mo yrnpasneHuto (HUCKY)/
http://www.cmcrussia.ru/
9 CanTbl KOHCANTUHIOBLIX (hpM
16. lepeyeHb y4yeOHO-meTOagMYECKOro obGecnevyeHuss ANsi CaMOCTOATENbHOW
paboTbl
Ne n/n NcTOYHMK
Opepwanm, 3. MapsuH bayap, ocHoBaTenb McKinsey&Company: cTtparterus, nuaepctBo, co3faHue
yrnpaBneH4yeckoro koHcantuHra / 3. Sgepwanm ; pea. O. Hmwkenbckaa ; nep. ¢ aHrn. A. Jlncosckoro. -
10 Mockea : AnbnuHa lMabnuwep, 2016. - 279 c. - ISBN 978-5-9614-5546-5 ; To xe [ONeKTPOHHbIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=468240
CynapbsaHTo, A. . MexayHapoaHbI pbIHOK KOHcanTuHrosbix ycnyr B Poccum / CynapbsaHto A.01. -
11 Mockea :JawkoB n K, 2018. - 240 c.: ISBN 978-5-394-02193-0. - TekcT : 9nekTpoHHbIA. - URL:
https://new.znanium.com/catalog/product/430417



https://znanium.com/catalog/product/1037313
http://www.e.lanbook.com/
http://window.edu.ru/
http://www.cmcrussia.ru/
http://biblioclub.ru/index.php?page=book&id=468240

17. Obpa3oBaTesfibHble TeXHONOrMu, Ucnosib3yemMble Npu peanusauum y4yebGHOM
OUCLUMNIMUHBbI, BKNOYasa AUCTaHUMOHHble obpa3oBaTesfibHble TexHonoruu (OOT,
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe oGy4YeHue):

Mpn peanusauum AUCUUMNNMHBLI  NPOBOASTCA  NEKUWUW, MNpaKTUYeckne 3aHaTus,
BbIMOMHSATCA  rPynnoBble  MPaKTUKO-OPUMEHTMPOBaHHbIE  3adaHusl,  pedheparthbl
(noknagbl). [MpoBepka rpynnoBbIX MPAKTUKO-OPUEHTUPOBAHHBIX 3a4aHWA  MOXET
OCYLLIECTBNATLCSA C UCMOMb30BaHMEM OUCTAHUMOHHbIX OOpa3oBaTeribHbIX TEXHONOMMM

(AoT).

18. MaTepuanbHoO-TeEXHUYECKOEe obecneyeHne AUCUUNIUHLI: Y4yebHasa ayantopus:
crneuvanumaMpoBaHHas MeOenb, MNpPOEKTop, 3KpaH Ans NPOEeKTopa HACTEHHbIN,
KOMMbOTEP, MWKPOGOH. nporpaMmmHoe obecneveHne obuwiero HasHadeHusa Microsoft
Office.

19. OueHo4HbIe cpeacTBa ANA NPOBeAEHUA TeKyLEeN U NPOMEXYTOYHON
aTtrecTauum

MopsgoK  OLEHKM  OCBOeHMsi — obydawowmmmucs  yyebHoro  maTtepuana
onpegensieTcs cogepXXaHvem crieQyrLlwmnx pa3aenos AUCUMNIIVHBI

HanwmeHoBaHune
Ne pasgena

n/n ANCLMNNUHBI
(Mogynsi)

MugukaTop(bl)
KomneTeHums(n) [OCTWKEHNSA OueHo4Hble cpeacTBa
KOMMeTeHL K

YK-2 YK-2.2
CnocobeH
onpepensaTte  Kpyr
3aga4y B pamkax
NOCTaBIIEHHOMN
uenu u BbibupaTtb
onTuMarnbHble
Ccnocobbl nx

MpoekTupyeT pelueHue
KOHKpeTHOW 3agjayun C
y4yeToMm BO3MO>HbIX KoHTponbHas paboTta
orpaHuyeHun

AENCTBYIOLLMX NPaBOBbIX

1. | Pasgenbi1-8 HOpM

peLleHust, uncxoas
U3  OEencTByroLUMNX YK-2.6

NUMetoLLmMxcs appeKTUBHOCTL rpynnosoe 3agaHve
pecypcoB N | pe3ynbTaToB NpoekTa
orpaHMyeHnn

npaBoBbIX  HOpM, | OueHuBaeT MpaKTUKo-OpUeHTMpPOBaHHOE

MpomexyToyHas atTecTauus KM
dopma KOHTponsi — _ 3adveT

20. TuwnoBble OUEHOYHble cpeAcTBa M MeToAMYEeCKMe  MaTepuansl,
onpegensirowme npoueaypbl OLeHMBaHUA

20.1. TeKywWunn KOHTPONb yCNeBaemMoCcTH

KoHTporb ycneBaeMocT MO AWCUMNIMHE OCYLLIEeCTBMSeTCH C MNOMOLLbLO
crieaytoLLmMX OLEHOYHbIX CPEACTB: KOHTPOsbHaA paboTa, NpPaKTUKO-OPUEHTUPOBAHHbIE
rpynnoBble 3aaaHus.

3apaHue Ans KOHTPOsIbHOW paboThl
1.Kakyto dbopmMy onnaTbl Tpyda KOHCYNbTAHTOB LEenecoobpasHo NPpUMEHUTb B Cryyae
peLLeHNs KOHCYNbTaHTamMn NpobnemMbl CHUXEHUS MaTepuanbHbIX 3aTpaTt?
1 6ann
2. Kakasn mogenb opraHM3aumm KIMEHT-KOHCYNbTAHTCKMX OTHOLWEHUN Haubonee
uenecoobpasHa Mpu KOHCYNbTUPOBAHUM NO BbIOOPY OpraHM3aLMOHHO-NPaBOBOM
dOopMbl KNMEHTHOW OpraHn3aunmn?



1 6ann

3.CdhopMynumpynTe OCHOBHblE LEenW/HasHavyeHne NPeaKOHTPaKTHOM cTaguu npouecca
KOHCYNbTUPOBaHNSA

2 6anna

4.MNepevncnute OCHOBHbIE OTMMYUA BHYTPEHHEro KOHCynbTaHTa OT paboTHuka C
aHanorn4yHom crneumanuaaumen B TOM e opraHmsaumnmn?

2 6anna

5.MpegnoxuTe cuctemy nokasatenen OLEHKU 4eATeNbHOCTU CNY>XObl BHYTPEHHUX
KOHCYIbTaHTOB Kak LieHTpa 0bcnyxmBaHus

2 6anna

Kputepumn oueHku:
OmnuyHo —8 6arnnos
Xopowo —7-6 6arnnos
YdoenemeopumernbHo —5 6arios
HeydoenemeopumersnbHo — 4 u meHee barios

MpakTuKo-opneHTUpOBaHHOE rpynnoBoe 3agaHue (MPoekKT)
Paspabotatb TexHudeckoe 3agaHne (T3) ANA  KOHCYNbTAHTOB MO  peLleHuro
yrnpaBrieH4YecKon npobnembl KOMNaHum
- BbI6paTb KOMNaHWIO-KNNeHTa
- chopmynmMpoBaTb BO3MOXHYIO ynpaBneH4eckyto npobnemy
- U3Y4NTb CTaHOAPTHYO CTPYKTYpy T3
- paspaboTtaTtb BapuaHT T3

Kputepum oueHku:

- oLeHKa «OTNUYHO» BbICTABNSAETCH rpynne, ecnu cmpykmypa pabomal
coomeemcmeyem ycmaHo8/eHHbIM rperofagamesniem mpebosaHusiM, cmyOeHmbI
0eMOoHCMpupyrom yB8epeHHbIE HaBbiKu (OPMYyIUpPO8aHUs JI02UYECKUX 8bI80008s,
paspabomku QokymeHmos U nybnu4yHoU 3awumbl 3adaHusi, Mod2o0mossieHa
rnpeseHmauus 8bINoJIHEHHO20 3adaHusl;

- OLEeHKa «XOpoLlOo» BbICTaBnsieTca rpynne, ecnu  cmyOeHmbl
He3Ha4YumersibHO OMKJIOHSIOMCS OM yCmaHO8/1eHHbIX rpenodasamernem mpebosaHul,
noGzomosunu npeseHmauyuro 3aldaHusi; ecmb 3ameyaHusi Mo  OPMyIupPOBKe
Jl02u4YecKux 8b180008, nybruyHoU 3auwume;

- oueHKa  «yOOBNeTBOPUTENbHO»  BbICTABNSAETCA  rpynne, ecnu
cmydeHmbl OeMoHcmpupyrom crabble HaebiKu  OpPMynuUpo8aHuUsi Jlo2udecKue
8bisodos, paspabomku OoKymMeHmos8 u rybnu4yHou 3awumbel omyema, UMeromcs
OMKIIOHEHUs1 OmM ycmaHo8eHHbIX nperodasamenem mpebosaHul; He nodzomosursnu
npeseHmauuro 3a0aHusi;

- OLEeHKa «HeydoBNeTBOPUTENbHO» BbLICTABNSIeTCA rpynne, ecnu y
cmydeHmos8 omcymcmeyrom 3HaHuss 6a308bix MEPMUHO8 U rnokalamerned,
UCronb3yeMbIX 8 yrpaerieHYeCKOM KOHCY/IbMUPOB8aHUU, HE 8bIMOJ/IHEHbI YCr108Us
3a0aHusi, omcymcmeytom Haebiku padpabomku OoKymMeHmoe u nybnuyHou 3auwumsi
omyema, He no020mosusiu rnpe3eHmauuto 3adaHusl.

20.2. NMpomexyToyHas atrectauusa

MNMpomexyToyHash aTTecTtauusi no AMCUMMNIMHE OCYLLECTBNSIETCS C MNOMOLLbO
Crneaylwmnx OLEHOYHbIX CpeAcTB: MNepeyeHb BOMPOCOB AN MPOBeAEHUs



NPOMEXYTOYHOM aTtTecTauMm B ¢opme 3adyeTa, NPaKTUYEcKoro 3agaHus  Ans
npoBedeHus 3a4eTa.



lNMepeyeHb BONPOCOB ANA NpoBeAeHUsI NPOMEXYTOYHOM aTTectauum B chopme
3ayeTa

1. [llepemeHHass un duKcMpoBaHHble OpPMbl onnaTbl Tpyda KOHCYMbTaHTOB:
OOCTOWHCTBA, HE4OCTaTKN YCNOBUSA NPUMEHEHNS

2. ®opmbl onnaTbl TpyAa KOHCYNbTAHTOB B BMAE MPOLEHTa OT CTOMMOCTM obbekTa
KOHCYINbTUPOBaHUSA N OT pesyrbTaTta KOHCYNbTUPOBAHUA: AOCTOUHCTBA, HELOCTaTKU
YCNOBUS NMPUMEHEHUS

3. KombGuHupoBaHHass opma onnaTtbl Tpyda KOHCYNbTAHTOB: [AOCTOWHCTBA,
HeJoCTaTKM YyCnoBusa NpUMeEHeHNs

4. KayeCTBO KOHCYIbTaUMOHHBIX YCyr 1 bakTopbl ero onpeaensoLime

5. Kputepum ©n  nokasaTennm  OUEHKA  pe3ynbTaTtoB  yNpaBieHYeCKoro
KOHCYIbTUPOBaHUS

6. Ponb KNMeHTHOW opraHM3aunm B KOHCYNbTaLUOHHOM NPOEKTe

7. Llenun, HasHayeHne, oyHKUMM accoLmal i KOHCYSTbTaHTOB NO YNpaBieHUIo

8. OueHKa KOHCYNbTaUMOHHbIX NPEeANOXeHNN

9. XapaktepucTuka OCHOBHbIX WCTOYHMKOB WHAOPMauuM O KOHCYNbTaUWUOHHbIX
dmpmax (KOHCynbTaHTax), UX JOCTOUHCTBA, HE4OCTaTKN

10. CpaBHuTENbHAsE XapakTepUCTUKA SKCMEPTHOM W NPOLECCHOM MOoAenen
yNpaBrneH4Yeckoro KOHCYIbTUPOBaHUSA, WX OOCTOMHCTBA, HeOOoCTaTKM YCnoBus
NPUMEHEHNS

11. OcCHOBHble KpuTepuM W MnokasaTenu BblIbOpa KOHCYNbTAUMOHHON UPMBbI
(KOHCYNbTaHTOB)

12. CpaBHuTenbHasi XxapakTepucTuka MpPOEKTHOW W MpOLEeCCHON Moaerneun
yrpaBfieHYeCKOro KOHCYNbTUPOBAHUSA, WX [OOCTOMHCTBA, HEAOCTaTKM YCroBuUA
npUMeHeHns

13. OCHOBHblE NPWUYMHbI CO34aHUs CNYXO BHYTPEHHUX KOHCYNbTaHTOB/ BBEAEHMS
OOJDKHOCTU BHYTPEHHEro KOHCYNbTaHTa

14. HenoBble  ycnyru, KOHCYINbTaUWOHHbIE  yCnyru, yrnpaBrieH4YecKkoe
KOHCYNbTUPOBAHME: NOHATUE, OCHOBHbIE XapaKTePUCTUKK, coaepXaHune

15. BHyTpeHHMe KOHCYNbTaHTbl U NPUHLMMBI OpraHn3aunmn nx AesTenbHOCTU

16. TlloHATME BHEWHUX U  BHYTPEHHUX  KOHCYNbTAHTOB, KOHCYIbTaHTOB-
cneunanucToB 1 JpxeHepanuctoB. [MpakTuyeckoe 3HaveHune Kraccudukaumm TUNnos
KOHCYNbTaHTOB

17. MpnYnHbBI 1 OCHOBaHUS 0BpaLLEHNS KITUEHTOB K KOHCYNbTaHTaM

18. TexHunyeckoe 3ajaHue: MNOHATUE, CTPYKTypa, codepXaHwe, 3HayeHue Ons
KNMEeHTa 1 KOHCYfNbTaHTa

19. OueHka roTOBHOCTU KITMEHTHOW OopraHu3aumm K paboTe ¢ KOHCynbTaHTamu

20. ®opMbl OpraHn3aLmmn BHELLHErO KOHCYNbTUPOBaHUSA B Poccum 1 3a pybexom

21. Dopmbl opraHM3aumm BHyTPEHHEro KOHCYINbTUpPOBaHus B Poccun n 3a pybexxom
22. Cuctema nokasaTenen OUEHKWM [OesATenbHOCTU ANA pasfiMyHbIX Mogenemn
opraHuM3aunmn BHYTPEHHErO KOHCYNbTUPOBaHUS

23. CoaepxaHne OCHOBHbIX 3TanoB npolecca novcka n Bblbopa KOHCYNbTaUUOHHbIX
PUpM (KOHCYIbTaHTOB)

24. Bnapbl KOHCYNbTAUNOHHbIX yCnyr

25. MpuHUMNbI YyNpaBreHYecKoro KOHCYNbTMpOBaHUA. Koaekcbl OerOBON 3TUKU U
npodeccnoHarnbHOM NPaKkTUKN KOHCYNbTAHTOB

26. KoHcynbTaUMOHHOE MpeanoXeHue: MOHATUE, Ha3HayeHue, CTPyKTypa U
cofepxxaHue

27. Tlpouenypa cepTumkaumm KOHCynbTaHTOB B Poccunm B COOTBETCTBUM C
AmMcTepoaMcKkumM cTaH4apToOM NpodpeccruoHanbHoOM AeATerIbHOCTU



28. [lpouecc KOHCynbTUPOBaAHWS: MOHATUE, coAepXaHue, ocobeHHOCTM B
pasfiMyHbIX MoAensAX KOHCYNbTUPOBAHNUSA

29. YnpaBneHyeckas  npobnema: nMoHATWE,  Kraccudukauus,  npasuna
opMynNnpoBaHus, TUNNYHbIE OLWMOKM NpU onpedeneHun npobnem B opraHnsaumm
30. [JoroBop Ha OKasaHuWe KOHCYJSIbTaUMOHHbIX YCRyr: MOHATUE, OCHOBHblE (POPMBbI,
CTPYKTYypa v coaepxaHue

Mpumep NpakTMyYEeCKOro 3agaHva Ansa npoBeneHus
NpPoOMeXyTO4YHOM aTTecTauum B popme 3a4veTa

OmnuyHo- 11-10 6annos

Xopowo — 9-8 barnnos

YdoenemeopumernbHo- 7-6 b6asnnos
HeydoenemeopumersnbHo — 5 u meHee barios

1) (3 ©6anna) OcywecTBuTe BbIOGOP KOHCANTUHIOBOM OUPMbI, OPUEHTUPYSICb Ha
cnegyroLLyo NHopmaunio

KoHcanTuHrosas Penytauna pupmbl OnbIT kKOMaHAbI MnaH paboTbl No
dupma KOHCYJIbTAHTOB NPOEKTY
A 5 4 5
b 4 5 3
B 5 5 4

YOernbHbIl 8ec Kpumepues:

- OMbIT KOMaHAb!l KOHCYIbTaHTOB — 0,5

- nnaH pabotbl — 0,3

- penyTaumsi KoOHcanTuHroson ompmel — 0,2

[NosicHume ceoli 8bibop

2) (2 6anna) C nNOMOLLbI KakMX MokKasaTenenm MOXHO OUEHUTb penyTauuto/onbIT
KOHCaNTUHIroBOW onpMbl?

3) (2 6anna) [llpuBeguTe npuMepbl BO3MOXHbIX pPe3ynbTaTtoB AN KIUMEHTHOW
opraHu3auuu npuv  BbINOSIHEHUM  KOHCyNbTaHTamn  paboT No  NpoBEOEHUIO
MapKETUHIOBbIX CCnegoBaHni

4) (2 6anna) Nepeuncnute OCHOBHbIE NPUYNHBI NPUrNALLEHNS BHELUHNUX KOHCYNbTAHTOB
KOMMaHUSIMW, B KOTOPbIX CO3[aHbl COBCTBEHHbIE CIYXObl BHYTPEHHUX KOHCYMNbTaHTOB /
BBELEeHa AOMKHOCTb BHYTPEHHEro KOHCYIbTaHTa

5) (2 6anna) lMNpeanoxute cUCTEMY OLIEHOYHbIX Noka3aTenen cnyxbbl BHYTPEHHMX
KOHCYIbTAHTOB KaK LieHTpa NpuobInn

OnucaHue mexHoso2uu npoeedeHun.

MpomexyToyHast aTTecTauusi nNpoBoAUTCS B COOTBETCTBMM C [lonoxeHuem o
MPOMEXYTOUYHOM aTTecTaummn oGy4YaloLmnxcs no nporpaMmmam BbiclLero o6pa3oBaHus.

KoHTporbHO-n3MeputenbHble MaTepuarnbl NPOMEXYTOYHOW aTTecTauun BKIOYaoT
B ceba oauH TEOPETUYECKUA BOMPOC M3 MEepeydHs BOMPOCOB K 3a4eTy, NO3BOMSAOLINIA
OLEHUTb YPOBEHb MOMYYEHHbIX 3HaHWIA, W MpaKTMYecKoe 3afaHue, Mo3Bonsllee
OLIEHUTb YPOBEHb CHPOPMUPOBAHHBLIX YMEHWA U HaBblkoB. OGy4YaloWMIACS, YCneLiHo
npoLueaLmnin Bce TeKyLMe aTTecTaumm, ocBoGoXaaeTcs OT TEOPeTUYECKOro Bornpoca Ha
MPOMEXYTOUYHOWN aTTecTaummn U BbIMOMHSAET NULLb NPaKTUYeckoe 3adaHue KOHTPOSbHO-
N3MepUTenbLHOro Matepuana.

MpomexyTouHas aTTecTaumnst obyyaroLmMxcs ocyLLecTBnaeTcsa B hopme 3ayeTa.




Tpeb6oBaHUA K BbINOSTHEHUIO 3aAaHUN, LWWKaNbl U KPUTEPUN OLLEeHUBAHUA.

COOTHOLLEHWNE KPUTEPUEB OLIEHNBAHNS KOMMNETEHLNIA, YPOBHS
cchOpMMPOBAHHOCTN KOMMETEHLIMIA U LUKaNbl OLEHMBAHUS pe3ynbTaToB 00yyYeHus ans

3a4eTa

KpVITepVIVI OLEeHNBaHNS KOMMNETEHLINN

LLikana oueHok

Obyvatowmncs gemMoHcTpupyeT rnybokoe 3HaHue TeopeTUyYeckux W
METOANYECKMX OCHOB YMNPaBfIEHYECKOrO KOHCYNbTUPOBAHUSA B 4acTu
peweHna 3agad opraHmsaummn. OByyarowmmncs cnocobeH NpUMeHaTb
3HaHMS ONA peLleHus NPakTUYeCcKMX 3agad, Noucka KOHCYNbTaHTOB
ANS1 peLLIEHNsT KOHKPEeTHOW 3ada4yun; ohopMnsaTb TEXHUYECKME 3a4aHns
Ha ynpaBneH4yeckoe KOHCYNbTUPOBaHUE; KOHCYNbTaLNOHHbIE
npeanoXeHus; NPOEKTbl  AOMOBOPOB  HA  KOHCYNbTauUWMOHHOE
obcnyxuBaHue; He 3HaeT OCHOBbI OLIEHKM KayecTBa U aPPeKTUBHOCTU
pe3ynbTaToB KOHCANTMHIOBOrO NpoeKTa

Tekyline atTectaunm npongeHbl U 3a4TeHbI.

3aumeHo

Obyyvalowmnnca OeMOHCTPUPYET  He3HaHWe UM HernoHUMaHue
Gonbwen vactn ydebHoro martepmana. Obyvarowmncs He cnocobeH
NMPUMEHATb 3HaHWA [ONs PelleHns npakTUYecKUx 3agad, noucka
KOHCYNbTaAHTOB AN pPEeLleHns KOHKPEeTHOW 3agayun; odopMnsTb
TEXHMYECKMe 3afaHusi Ha ynpaBfieHYeckoe KOHCYNbTUPOBAHME;
KOHCYINbTaUWOHHbIE  MPEeanoXeHus;  MNpPOeKTbl  [JOroBOPOB  Ha
KOHCYINbTaUMOHHOE OOCnyXuMBaHWe; He 3HaeT OCHOBbl OLEHKM
KayecTBa N 3PEKTUBHOCTM pe3ynbTaTOB KOHCANTUHIOBOrO NpoeKkTa
HenpoxoxaeHne Tekywux artrectaumi |/ nonyvyeHue OLEeHOK
«HEeyooBNeTBOPUTENBbHOY.

He 3aumeHo




